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* Executive to the Bireetor 

* Aealet&ai M rector, CHE 


gPS*M»aiTIO»g 

* *}* ji fCS # b8tteV f! **«3 undesirable, to set up 

* !*^ r4 eo»e»lt*»t»* in? pertaBul mrutM* It' ** felt ^ 

cm bo eehieved by lees abela-ag and !««« stneoteeulsr 
L } 1 key orga»l».tio» eb» will 

JwZ«f * ieflii tb ® ir a * nfie ** in inc«ttj*i«t»a* asd probably 

f ° r / JW p f^ s ® 2 ' but fcXG **«M teve ito direct 
intact «4*» taes and not dael with then through third .per n<am* 

, *• It 1* believed that the men tM a«d i* (b) of the wmmn~ 

jotstandlag ability end reputation, should 
t5 % fTfi' confidence, be approached in due time by * represent?, - 

*** ' xt 18 thst their full interest «nd confidential 
celUborattea can readily be obtained* If it were found desirable * 
individually “consultants* OSE would offer no serious 
objection, but this would sees inmaeansry to effect our purposes, 

8* ORE i# opposed to foranl Methods of publicity t n 
recruitment, such re the issue of oubil cations. ****** 1 

Jt f®, beXi ® ve ? tiiat th ® ««•#««*. ef “fanning out to univer- 
cerate long-term research functions* say be held la abeyance, 

5n future s ^ethJ.ng of thi» sort ©ay be tried, at which 

Xwil J? *• •***« thKt itself *S be SSL 

of deciding what institution or ?r >up of institutions mp be approach* 

£daaaff 


, 'i 1 '* K *5 t ! s »«»r*aadue of 18 Kovweber 194®, "dturewatltMia on 

“ CIO*, 

concerns Itself, ior the most pert, with persoancl prdUm, Mr. 
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Kent* s su gg estion a rag rditif the character and quality of personnel 
desirable for position-3 in 0!E are sll to the point, and sere and hare 
been. In fact, pursued by d .£ in its search for Qualified personnel* 

Mr. Kent tends to restrict bis suggestions to those research ana- 
lysts in the so-called ooai l sciences, but the general tenor of his 
r marks makes them et*u - Lly applicable to persons sought for other key 
positions. 

GEE is keenly cousciow? of the need far creating and maintaining 
the prestige of CIS, and to that end it is obvious that personnel of 
the west competent character must be selected. It is one of the con* 
tributlng causes for the slowness of the process of building up the 
staff. 

Mr. Kent suggests specifically that n general recruitment policy 
should be followed, and that information regarding CIG work and its 
personnel requirements should be circulated among exports in university 
circle® . With this ORE is in entire agreement, and it believes that 
steps have been taken • along such line® . 

. In discussing the tmolrmentation of & recruitment policy, Mr. 

Kent confuses several issuer. For instance, -the problem of assigning 
to universities certain lonr-ter® rear rsh functions la one which is 
well deserving of consideration, but although Mr. Kent mentions it is 
his discussion of "recruiting policy*, it does not appear useful in 
that connection, excepting Insofar -■ s interest in CIG needs Might 
thereby be stimulated. 

It is possible that a board of professional consultants would be 
useful for recruitment ourp’ses, acting individually, not as c board. 

The usef uln ess of consultants, however, in the day-to-day grind of 
CIG intelligence output ia more problematical. A consultant, visiting 
Washington once a week or at leas frequent intervals, will obviously 
not be as familiar situ the details of intelligence work as the experts 
who are actually employed full time in CIG, The consultant’s advice 
is useful in general policy matters, but- his suggestions may all too fre- 
quently lack that practical value which is the desirable ultimate. If, 
on the other hand, the term “consult ant* is used as a cover for the 
permanent employment of n highly or id expert whose services cannot be 
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obtained in to© usual government salary schedules, 
of picture 1# presented. 


a different kind 


®M does not concur with Mr. Kent’s suggestion that CIO circu- 
laic a monthly news letter among university people* It Relieves that 
Its end® can b© attained without the use of such e device wh ich Is 
aUm UftfeU 40 occaalo » undesirable ptolleity or even notoriety* 

™ b9 } l * vts the. t while the organisation end purpose of CIO should be 
known *n general to toe public, it is nevertheless Inadvisable to 
adopt assures which would have the effect of continuously or' periodi- 
cally stirring up the public*# curiosity regarding CIS & n& what it is 
*?J5^ TJ® 1 ess the public eye is turned- upon CIO the more favorable 
will be the auspices under which CIO e&n operate* Recruitaeat ia 
circle® advocated by Mr, Kent can veil take toe fora of a personal re- 
lationship ©aapelgn carried out by an officer or officers of CIO in 
direct conh&et with the Halted circles concerned* 

f a It is believed that Colonel Shannon will fe# 

able to As effective work, md there is also a possibility that chases 
of the work may be carried on V another officer of CIS toe* i uwier- 
confidentially, is now being considered by one of the CIG divi- 
* 0r #l position which involves intimate contact with university 


0S$ ne«dsj sad has been looking far, , r 

eellege sen for key positions jmt as Mr. Sent 


and capable 


*».„ problem of recruitment ef junior aen to- take positions in 
A^ter completing their collegiate careers Is one which should be 
xmmraa into, not only in toe setter of reomltaent of mm for QftE, 
but sloe for other Offices of CIO, an d &® time goes on it may be hoped 
thst a permanent plan eon be- edopted which will trover mt only recruit- 
?5 nt rogulerity of promotion# end the prospect of a full career in 
the work of CIG end possible alternating service in its various division! 
ouch a polity would imply tost sen any taster in the lower brackets with 
a prospect of advancing on merit to toe highest positions available, 
feless s prospect of this kind can be offered to a candidate, it is 
likely tost there will be difficulty In enlisting toe interest of 
prettUing young sen. 


J* SUM MBDSb! 
Assistant M rector 
Reports and Ssti»at*» 
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